General Manager’s Report-Q1

Q1 Highlights

e Annual events

o NFADA Auto Show

o Moog Employees Reception
Buffalo on Tap
NYS Bar Exam
Buffalo Home Show
Northeast Winterfest
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Look Ahead to Q2

e New Business
o Partners for Rural Impact
o Press Play Dance Convention
o Association of State Dams Safety Officials (ASDSO)
o Center for Inquiry Conference (CSI Con)

e Returning Business

O Insurance Club-I-Day
International Aviation Snow Symposium
Buffalo Marathon
Buffalo National Volleyball Tournament
NAACP Awards Dinner
Nickel City Comic Con
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Building Projects Update

e BCC Soffit Repairs- completion occurred in Q2
e MicroGrid Installation — Solar-Paneled rooftop generator and back-up power
generation

e Structural Engineer inspection of Exhibit Hall floor and plans to patch and
repair fissures and degradation of various areas for the summer timeframe.



